VDA Board Meeting    11/3/09     Minutes   -FINAL-
Location: Central Vermont Medical Center, Conference Room 1
Present: Kathy Backes*, Sylvia Gaboriault*, Sylvia Geiger*, Amy Gendron*, Desiree de Waal , Sue Johansen*, Amy Malinowski*, Emily Nicolai, , Jane Ross, Marcia Bristow, Deana Novembrino*, Alyssa Consigli* (via phone), Lara Borders (via phone), Susan Coburn* (via phone)
      Guests: Alyssa Nathanson, Joe Frost
Regrets: Amy Tuller, Priscilla Carpenter, Cathy McIsaac*, Molly Holland, Jill Goodroe*, Laura Biron, Shannon Stover, Dania (Revette) Saarony, Jill Goodroe*
Meeting to order at 5:45 pm
Kathy Backes acted as timekeeper
1.  Welcomes:
-Newly appointed PR Chair: Deana Novembrino.
-Guest: Joe Frost, RD for the FDA (Public Health Service) at Highgate Customs.

2. Secretary Report – Amy Gendron

See also pre-meeting document (Attachment #1)
-Board discussed that ADA guidelines are to keep documents for 7 years.  This should be added to VDA’s Policies and Procedures.

-Board decided that any attachments brought to meetings should be sent in advance to secretary and entire board in electronic form.
3. Fundraising Chair Report – Lara Borders

See also pre-meeting document (Attachment #6)

-Boyden Valley Winery event considered a success: $805 profit.  It was suggested that photos be posted to VDA website with a summary of the event – this may help future advertising of fundraisers.

Ideas for future fundraisers discussed:

-larger venue

-more advertising

-Add entertainment (such as a band) and charge more

-?Magic Hat or Harpoon tour

4. Webmaster Report – Desiree de Waal

See also pre-meeting document (Attachment #1)

-VDA Facebook page started, members can soon expect friend requests.  Sylvia Geiger mentioned that the page should be open to general public.  Suggestions for contents of the page included: Across the Fence videos, event pictures.
-Desiree presented information from an ADA webinar, feeling there is a need to fix VDA website if we are to follow ADA standards, this would take approximately 1 months time.  ADA offers a free review/critique.  Board thinks that the VDA website should continue to be transparent & simple, and that it may not be of value to completely work towards changing it to ADA’s standards.  It was also discussed that all website “fixes” requiring professional assistance are paid by the hour to “Rick”.

5. Delegate’s Report – Sue Johansen

See also pre-meeting document (Attachment #1)

-Sue feels that House of Delegates members need to become better acquainted prior to virtual meetings to improve meeting efficiency.  Such tools as email, Facebook and Linked In are being used by members.

-The two House of Delegates mega issues(Evidenced Based Care & Health Care Reform) were discussed as in the pre-meeting document.  This information should be provided to VDA members via an E-blast.

-Sue also provided an Oct. ’09 handout (Attachment #2) that includes a summary of current bills and a diagram of the role of RD and DTR in Health Reform. 
-There was much discussion of how VDA members need to empower themselves for a grassroots effort, working with our good relationships with VT Senators, to ensure that RDs are part of health care reform.  The Vermont Blueprint/Medical Home Model was discussed as it may be considered as a national model for health care reform.  The group discussed that a definite RD role is lacking, that RDs involved are being paid through other means (hospital contracts) and there may be a significant number of clients who are not getting referred.  Nurses / health coaches may be doing nutrition counseling.  Sylvia Geiger suggested a subcommittee to address the issue – Sylvia Gaboriault volunteered to head this committee and that VTADE should be involved as they have a similar agenda.  Susan Coburn suggested this committee contact the Blueprint director (Craig Jones, MD) and talk to the 2 local programs.  It was also discussed that it may benefit to have Robin Edelman on this subcommittee.  Desiree requested an outline of the Blueprint information for website from Susan Coburn and also mentioned that she in past developed a community screening tool of who may benefit from RD services and she can present this tool to the group for consideration.

6. Treasurer’s Report – Alyssa Consigli

See also pre-meeting document (Attachment # 1)
-Both Kathy Backes & Alyssa’s names are now on bank accounts. 
-The 2 Key Bank CDs are now at the New England Federal Credit Union because of better interest rates.

-Treasury information is now on Quicken software – with a backup on a flash drive.  Documents presented to group (Attachment #3)   It was discussed that miscellaneous expenses include FNCE costs for Pres. & Pres. Elect and deposit for annual meeting venue.
-Sylvia Geiger presented that VDA has received a $750 grant and 3 free memberships from ADA as we are the affiliate with the greatest % of new members.  It was not decided as to what yet will be done with this money and memberships.

7. Past President’s Report – Sylvia Gaboriault

Presented revised bylaws (attachment # 4) - feedback needed by 11/10 as she plans to send to ADA within 1 week, then to VDA membership via survey monkey.  The changes are highlighted, the format is consistent with ADA format.  If board notices missing items – likely they are included in P&P manual as that manual is revised more frequently/there is more opportunity for change.  It needs to be determined if the state law requires full membership vote or just board vote – the ADA affiliate (Katie), or the Secretary of State or Attorney General may know.

8. President Elect’s Report – Kathy Backes

Working on annual conference planning – decided dates are 4/28 & 4/29/2010 at the Double Tree Hotel in Burlington.  
Desiree requested more info for website.

9. S.P.R.C.S. – Jane Ross
CDR not allowing new didactic programs at this time.

10. Service Committee/Vermont Dietitians Working For Healthy Foods and Health Communities – Alyssa Nathanson
-$200 raised from the Hike for Hunger to go to VT Campaign to End Hunger.

-Next activity will be preparing a meal at COTS in Burlington in Nov/Dec.  Group discussed that to-go bags should be included.  Sylvia Geiger plans to contact Price Chopper for sponsorship, Amy Malinowski plans to contact Hannafords & City Market.

-Also discussed was that we may defer Cabot’s offer for sponsorship of a banner and prefer their annual meeting conference sponsorship instead.  Amy Gendron will call Cabot rep.

11. Newsletter – Marcia Bristow
Seeking information regarding 2010 VDA annual meeting.

Seeking other info to include in the next newsletter.

12.  CPI Chair Report – Amy Malinowski 

-Nomination forms and Betsy Hiser Scholarship forms have been updated – Amy M. to send to Desiree to include on website.

-National Copher Award application due in March – Syliva Geiger will assist in VDA’s nomination for this award.

-Seeking nominations for various positions – due Jan 15th.

13. Public Relations Report - Deana Novembrino
Will be doing a Holiday Eating segment on Across the Fence.

14. Review of Minutes

Sue Johansen motioned to accept the 9/8/09 minutes.  Amy Malinowski seconded, all board members were in agreement.

15. President’s Report – Sylvia Geiger

-Sylvia presented a Strategic Planning Facilitator Grant application (Attachment # 5).  If we received the grant, VDA would need to still find location and pay for food.  Such strategic planning needs to be done every 3 years.  Group suggested that it be mentioned in the application how VDA performed a membership survey and include VT specific health care reform “lingo”.

-Sylvia presented that no lobbyist contract has been found and that she plans to work on a written agreement.

-VDA may benefit from lobbyist efforts in a new restaurant labeling bill that may soon be proposed and that the American Heart Association (AHA) has asked VDA to partner.  The board agreed to allow Sylvia to tell the AHA that we are interested in such bill, but we need more information before final approval for partnership.  Susan Coburn mentioned she has additional information she can share with the group regarding restaurant labeling.

16.  Nominating Committee Report – Susan Coburn 
See also pre-meeting document (Attachment #1)
It was put forth that perhaps the annual meeting planning should not be the responsibility of the President-elect.  The board decided to table this discussion for now, and discuss more at the next board meeting.

11.  Next Meeting:
January 12th,  5:30 PM, Burlington, VT (location to be decided)
Meeting adjourned at 8:04 pm
Attachments:
1. VDA Board Meeting 11/3/09 Pre-meeting document
2. Health Reform: What’s in It For You? (From Delegate’s report)

3. Treasury documents: Spending by Category YTD, Account Balances as of 11/2/09, Summary YTD
4. VDA Bylaws Draft 11.3.09

5. Strategic Planning Facilitator Grant application
6. VDA Fundraising Chair Report to Board

To Do List:
1.  Sylvia Gaboriault - Add to P&P manual that documents should be kept for 7 years per ADA guidelines.
2. Lara & Desiree - Add Boyden Valley Winery fundraiser pictures & summary to website.

3. Desiree & Sue J – send house of delegates motions out via E-blast to VDA members.
4. Form Health Care Reform / Medical Home Model subcommittee – to be chaired by Sylvia Gaboriault, suggested to also involve Susan Coburn, Sylvia Geiger, Sue Johansen.  Suggest inviting Robin Edelman.
5. Desiree – provide subcommittee with community screening tool.

6. Susan Coburn – provide Desiree with Blueprint summary/outline for website.

7. Sylvia Gaboriault – determine if full membership or just board vote is needed for bylaws and P&P – refer to Katie @ ADA and/or VT Secretary of State or VT Attorney General

8. Kathy Backes – provide annual conference information to Desiree for the website.

9. Sylvia Geiger – contact Price Chopper for COTS event sponsorship
10. Amy Malinowski – contact Hannaford’s and City Market for COTS event sponsorship.

11. Amy Gendron – discuss Cabot sponsorship with Cabot rep.

12. Amy Malinowski – send updated nomination forms and scholarship forms to Desiree for website.
13. Amy Malinowski & Sylvia Geiger – work on Copher Award nomination.

14. Sylvia Geiger – submit Strategic Planning grant
15. Syliva Geiger – contact Jean Kennedy & work on a lobbyist contract.

15. Susan Coburn – share restaurant labeling information with board.

