VDA Board Meeting    4/8/10     Minutes   -FINAL-
Location: Williston Town Hall,  Williston, VT
Present: Kathy Backes*, Sylvia Geiger*, Amy Gendron*, Jill Goodroe*, Deanna Novembrino*, Sue Johansen*
Regrets: Sylvia Gaboriault*, Desiree de Waal, Amy Malinowski*, Dania Saarony, Shannon Stover, Jane Ross, Lara Borders, Molly Holland, Priscilla Carpenter, Emily Nicolai, Marcia Bristow, Alyssa Consigli*, Susan Coburn*, Tracey Clark, Cathy McIsaac*, Laura Biron 
Guest: Amy Nickerson
Meeting to order at 12:45 pm

1. President’s Report – Sylvia Geiger
-Budget – A 2 year paper track completed by current treasurer that has helped us to determine that the current (’09-’10) budget is on track with actually a few $100 dollars less in expenditures.  
                 New (’10-’11) budget was presented and reviewed but quorum not available to vote*. (See attachment #1)  Highlights include:
-Some new line items so revenue better reflects expenditures

-Overall total Revenue remains the same at $19,500
-ADA Rebate decreased due to our (VDA) need to now pay credit card fees

-Program Revenue has been changed to Annual Meeting Revenue for clarity – this includes registration revenue which is separate from Sponsorship Revenue – which we hope to increase by $500 in ’10-’11
-$100 decrease in both President and President-elect expenses to better reflect what actual conference costs are
-Program Expense line has been replaced with Annual Meeting line

-Fundraising expenses added ($500)

-Decreased Regional networking expenses – although the Board discussed maybe this needs to be increased to reflect new Strategic Plan

-Increased Executive Board costs due to conference calling, food/refreshments

-Decreased Treasurer expenses as we have already purchased Quicken software

-Increased Delegate expenses to cover FNCE registration

-Some other positions were decreased reflecting past use (Secretary, NSPS, Nominating…)

-The Legislative Liaison is now included under Public Policy
-Lobbyist – initially removed but after much discussion it was decided to maintain $2500 with need for increased communication with Lobbyist, at least through a written report at the end of session

-$2000 initially granted to Public Policy Committee, however, it was decided to delete and consider, instead, giving a stipend from our reserve money when needed to member/Board member for legislative work
-May want to re-think $375 proposed expense for CPI.
*Overall, budget needs a bit more re-working to include an additional at least $500.  It will be presented again at an upcoming Board meeting.

-Discussion on Lobbyist- Much was discussed in regards to continuing with lobbyist and alternatives such as a stipend for member time at State House – this has been done in the past.  If we continue with Lobbyist, we need a contract with clear expectations and increased communication with President either from Lobbyist directly or State Legislative Liaison.  The Board may desire a written report at the end of the session year (May).  Sylvia Geiger is to contact Jean Kennedy (lobbyist) to receive a report for this year.  
4. Medical Home Subcommittee – 
Sylvia Gaboriault provided papers to Amy Gendron to share -See Attachment # 2 & # 3.
  The referral criteria (as in attachments) that the subcommittee developed was shared and discussed.  Such criteria is necessary so that patients can be better served by the correct health professional, especially since it appears that office managers may be making referrals without criteria at this point.
 Sue Johansen shared her experience working within the Medical Home model, stressing the need for RD involvement as patients may not be getting their premium benefits by frequent visits to a health coach when a RD may have the resources to help a patient on the first visit.  
   Since a quorum was not present, this information could not be officially approved by the Board.

5.  Next Meeting: Thursday May 20th, 5:30 PM  Burlington
Meeting adjourned at 2:20 pm.


Attachments:
1.  VDA Proposed Budget 2010-2011 (4.18.10)
2. MNT Referral Criteria for Medical Home Model (power point chart)
3.  Referral Criteria for Dietitians – Patient Centered Medical Home 
