VDA Board Meeting    5/12/09     Minutes   -FINAL-

Location: Sylvia Geiger’s House, Hinesburg, VT

Present: Kathy Clark*, Kathy Backes*, Desiree de Waal*, Cathy McIsaac*, Sylvia Gaboriault*, Sylvia Geiger*, Alyssa Consigli, Amy Gendron, Jill Goodroe*, Molly Holland*, Sue Johansen*, Amy Malinowski*, Marcia Bristow, Emily Nicolai, Laura Biron, Susan Coburn

Regrets: Scott Finney*, Dania Revette, Jane Ross, Amy Tuller, Lara Borders, Kate Anderson, Priscilla Carpenter

Meeting to order at 6:40 pm

Marcia Bristow acted as timekeeper.

Desiree de Waal acted as “To Do” list keeper.

1. Review of Minutes

Sylvia Geiger motioned to approve the 4/7/09 minutes with revisions including change in “To Do” list keeper, removing “RD provided DM education” under #8.  Kathy Clark seconded motion to approve and all members in agreement.

2. Review of Board Positions 

-New Board List -Syliva Gaboriault passed around list for members to verify contact information.

Revised job descriptions - passed around by Molly Holland.  Expectation set by Sylvia Gaboriault that each member is to update their binder & review job descriptions with the new board members.  It was mentioned that new Member at Large is Shannon Stover. 

3. Review of Committees – lead by Sylvia Gaboriault.

-Executive Committee - presented plan to re-start this committee.  Members to be: President, President Elect, Secretary, Treasurer, Delegate, ?Past President.  Primary function of committee is to make immediate decisions.     Board all agreed to add committee to list & use an ADA template that Sylvia will send to group.  Affected job descriptions will need to be updated.

-Other committee lists that will be sent out for member review include:
Strategic Planning, Finance, Council on Professional Issues, Program Planning, Communications/Public Relations – who to chair?, Membership – need description of committee & of chair functions, Public Policy, Bylaws & Policies, Fundraising.

-Susan Coburn presented list of members & students who are interested in being involved.  Group decided that Membership Chair & Nominating Committee should ‘own’ this list of people. Also discussed as similar list is available in the ADA database.

4. Board Expectations – lead by Sylvia Geiger

-Board Meetings: 6 meetings planned for upcoming year, Tuesday nights preferred and a variety of locations discussed.  Board members agreed on new format for meeting – instead of every member reporting, members are to contact president 1 wk in advance with written report via email if they have business to present.  Committees can have 15-20 min report time.  Treasurer report, however, is necessary for each meeting.  Sylvia hopes meetings can be more initiative/action driven.  

5. Strategic Plan – presented by Sylvia Geiger

Available on website.  Objectives were reviewed with group.  Plan to use Survey Monkey for VDA member vote on primary initiative.  Sylvia received feedback from group on ways to better promote ourselves including TV, Business Magazines, working in free clinics, newspapers.

6. Budget Review – presented by Sylvia Geiger

Budget presented to board members.  As Treasurer not present to for budget review, plan to defer to an electronic vote.  See attachment 2.  

7. Past President Report – presented by Sylvia Gaboriault

Plan to put power point presented at VDA meeting on website. Thank you from Sylvia to all board members and members presented thank you to Sylvia.

-Bylaws: first need submission to ADA after wording format changes, then board membership approval, then full membership approval via Survey Monkey.  

8. President Elect Report – presented by Sylvia Geiger

VDA Annual Meeting – evaluations reviewed.  See attachment 1.  Overall positive response.

Thank you notes need to be done.

9. Delegate Report – presented by Sue Johansen

-Virtual House of Delegates Meeting was reported.  Hot topics include: Preventing childhood obesity, Quality Practice/H.O.D. reorganization.   Group agreed with Sue’s 2 planned motions with inclusion that VDA has concern in area of ADA partnerships ie) Pepsico.

-Vintage ADA plaque presented.  Plan for yearly engraving with President’s name & pass between presidents.

10. Secretary’s Report – presented by Desiree de Waal

Discussed inclusion / organizing of attachments with meeting minutes.

11. Fundraising – not discussed as chair not present.

12. Nominating – nothing to discuss.

13. ADAF – Presented by Amy Gendron

Approximately $700 raised via Silent auction – all to go to ADAF.

14. Public Policy – presented by Cathy McIsaac

-Meeting with Senators – Cathy has plan to meet after June.

-Discussed Healthy Food Systems grant awarded to FAHC.

-Town Hall Meeting with Bernie Sanders in June – plan to send out E Blast / in newsletter encouraging members to attend.

15. Public Relations / Media – presented by Alyssa Consigli and Jill Goodroe

-Plan for 2 more Across the Fence Episodes where Alyssa and Jill will represent VDA.

Sylvia Geiger suggested PR on the “Vermont Edition” radio show.

16. CPI Report – Amy Malinowski

Encouraged board members to think of VDA members to nominate for next year.

17.  Next Meeting: Tuesday September 8th.

No other reports made.

Meeting adjourned at 8:15 pm

Attachments:

1. VDA Annual Meeting survey results

2. VDA Annual budget. 2008-2009

3. VDA Proposed budget 2009-2010

4. VDA budget vote results

To Do List:

1. Desiree de Waal - post final minutes from 4/7/09 Board meeting.

2. All board members: review final job descriptions, place in binders and discuss with new members.

3. Sylvia Geiger – Add Shannon Stover as new Member at Large to Board list.

4. Marcia Bristow – publish new Board list in upcoming newsletter.

5. Sylvia Gaboriault – find & use ADA template for Executive Committee & add to VDA committee list, make sure affected job descriptions are updated.

6.  Decide who to chair Communications / PR Committee  - who is going to decide??

7. Jane Ross needs to submit Membership Chair job description and ?? Membership Committee description to Sylvia Gaboriault.

8. Sylvia Gaboriualt to email list of committees to board members.  

9. Sylvia Gaboriault to do Bylaw changes, first submit to ADA, then submit for Board member vote, then to all VDA via Survey Monkey.  Need 30% member approval.  Consider prize/incentive for voting.

10. Susan Coburn to get list of interested members (taken from VDA meeting) to Membership Chair (Jane Ross).  Consider those people for committee memberships.  Keep same list for Nominating Committee use.

11. Sylvia Geiger to do Survey Monkey for Strategic Plan vote.

12. Sylvia Geiger to research if ADA has template for press release for announcement of Board Members.

13. Marcia Bristow – in upcoming newsletter, include a call to action to get VDA members involved : newspapers, TV, radio, etc.

14. Scott Finney & Sylvia Gaboriault – further revise budget & present to board for electronic/email vote.

15. Sylvia Gaboriault/Desiree to post power point that was presented at VDA Annual Meeting onto VDA website.

16. Thank you Cards to speakers: to be done by Sylvia Geiger except for: Susan Coburn to thank Robert Dostis, Amy Gendron to thank Melinda Dennis, Jill Goodroe to thank Leslie Bonci, Sylvia Geiger to thank Dairy Council

17. Lara Borders – make sure that wine tasting event date is not same time as FNCE.

18. Vintage ADA Plaque – need to get document with history (get from Priscilla Carpenter), plan for engraving with new president yearly and present to each president.  Who is going to do this??

