VDA Board Meeting    5/20/10     Minutes  DRAFT
Location: UHC Campus, Arnold 4411/4411A, Burlington, VT
Present: Kathy Backes*, Sylvia Geiger*, Amy Gendron*, Deanna Novembrino*, Sue Johansen*, Sylvia Gaboriault*, Amy Malinowski*, Jane Ross, Molly Holland, Marcia Bristow, Alyssa Consigli*, Susan Coburn*, Cathy McIsaac*
Regrets:, Desiree de Waal, , Dania Saarony, Shannon Stover, Lara Borders, Priscilla Carpenter, Emily Nicolai, Tracey Clark, Laura Biron, Jill Goodroe*
Meeting to order at 5:40 pm

Time Keeper: Molly Holland 

1. Approval of Minutes

The February 16, 2010 meeting minutes were reviewed, motion by Alyssa to approve without changes, second by Susan Coburn, everyone in favor.
The April 8, 2010 meeting minutes were reviewed, motion by Molly Holland to approve without changes, second by Sylvia Gaboriault, everyone in favor.

1. President’s Report – Sylvia Geiger
-Strategic Planning – (See Attachment #1) Available minutes from the strategic planning meeting were presented.  Information is not complete – still need to get more information from our facilitator.  Sylvia plans to email the Board before the transition meeting.
-Board Contact List – was distributed and updated by Board members present.

-Service Initiative – 3 dates were presented for VDA members to volunteer at the Food Shelf in cooperation with the UVM campus kitchen.  This involves preparing and serving gleaned foods.  Plan to present 2 dates to the membership and get at least 5 volunteers. 
-VT Hydroponics Visit on 5/26 – still room available to those interested.

-Copher Award- Unfortunately, Rachel Johnson was not awarded this year, the Board would like to continue to nominate her next year.

2. Past President’s Report – Sylvia Gaboriault
-Bylaws – 53 members voted, all voted “yes” = 26% of membership.
Winner of the free membership contest is Joan West.

Bylaws will be posted on website where all Board Members should print them from for their binders.

-Policy & Procedure Manual – See attachment #2
Passed to Board for review.  Was noted that Membership Committee Chair description needs inclusion, website advertising policy still needs Board vote, all other policies have been voted on.  Nominating Committee Chair description needs further revisions.

3. Delegates Report – Sue Johansen

Handouts for health literacy are available.   

ADA may soon have a webinar available for Patient Centered Medical Home Model after receiving feedback from membership that majority of RDs are unfamiliar with the concept.

4. President Elect Report – Kathy Backes

Annual Meeting – See Attachments 3 &4
Over $2000 was made.  It was commented how there was a great student turn out.  Board discussed how there should be a more definite process with the student scholarships such as writing a paragraph to qualify.  The Student Liaison could work with Membership Chair to develop such a procedure.  
5. Treasurer Report – Alyssa Consigli

See Attachment # 5 & 6
The Board discussed the 2009-2010 completed budget and the 2010-2011 proposed budget.  It was verified that the annual silent auction is split 50/50 with ADAF and Betsy Hiser scholarship.  The Board should re-visit the policy/procedure for deciding dollar amount awarded for Betsy Hiser scholarship.  It was also discussed that under 2010-2011 Revenue, separating annual meeting revenue and sponsorship revenue will allow website revenues to be included under sponsorship revenue.  Sylvia Geiger mentioned that we need to act on better utilizing the Lobbyist.  Susan Coburn motioned to approve the budget, Molly Holland 2nd and all present were in agreement.

Alyssa suggested that all Board members scan their receipts to send electronically to the Member at Large (Shannon Stover).

6. Public Policy – Deanna Novembrino
Deanna shared her experience at the Public Policy Workshop in D.C. that week.  She was able to visit with a Sen. Leahy staffer, thanked them for their sign-on in the Child Nutrition Act.  

ADA has requested a new state position: State Regulatory Specialist.  The Public Policy Committee should discuss our need for this position.
7. Medical Home Subcommittee – Sylvia Gaboriault
See Attachments 7, 8, 9, 10
Proposed RD referral criteria was discussed with goal of having a document that VDA approves of and that members can use within their own Medical Home teams.  Such a document can be used as a tool to establish the RD in the team.  It was discussed that providing such a tool at the State level (such as to the “Head of the Blueprint”) would not be as effective as RDs approaching the individual teams.  Sylvia Gaboriault will write an intro paragraph to the referral criteria document that explains to members how to utilize it.  This should also be put on website along with an E-blast after a process evaluation is completed.
It was also discussed that involved members should start a working group that could share information such as education packets and post such tools on the website.

8. Newsletter – Marcia Bristow
Marcia discussed that newsletter and e-blasts are sharing similar information, may be that newsletter has delayed information.  Board discussed that a membership survey (through Survey Monkey) may be useful to determine if we should continue newsletter publication.
.  
5.  Next Meeting: Transition Meeting - June 24th, Sylvia Geiger’s House, 5:30pm
Meeting adjourned at 7:30 pm.

Attachments:
1.  Strategic Planning Meeting Minutes
2. 2010 Revised Policy & Procedure Manual (paper copy only)
3. 2010 VDA Annual Meeting Evaluation Summary
4. President Elect Final Board Report and Conference Budget 2010
5. 2009-2010 Finance Report
6. 2010-2011 Proposed Budget

7. MNT Referral Criteria in Medical Homes

8. Copy of Referral Criteria for Dietitians in Patient Centered Medical Homes

9. Position of the ADA: Cost Effectiveness of MNT

10. Cost Effectiveness of RD 2

To Do List:

1. Sylvia Geiger – email complete strategic planning minutes to Board before transition meeting.

2. Sylvia Geiger – propose Food Shelf volunteering dates (June 20th & July 18th) to membership - ? Via E-Blast

3. All Board Members – Print 2010 Bylaws from website for your binders
4. Jane Ross – develop Membership Committee Chair description

5. All Board Members – vote upon website policy

6. Susan Coburn – revise Nominating Committee Chair description

7. Jane Ross & Student Liason – work on procedure for awarding scholarships for the annual meeting.

8. All Board Members – try to scan receipts to send electronically to Member At Large (Shannon Stover).

9. Public Policy Committee – Discuss need for State Regulatory Specialist position.

10. Sylvia Gaboriault – write an intro “how to use” paragraph for the medical home RD referral criteria.  Work with Desiree to post it on website and send E-blast.

11. Medical Home Subcommittee, ?All Board Members – complete a process evaluation for the medical home RD referral criteria.

      12.  Marcia Bristow – develop survey via Survey Monkey for membership regarding newsletter.  Review with Sylvia Geiger prior to sending out to membership.
