VDA Board Meeting    9/8/09     Minutes   -FINAL-
Location: Central Vermont Medical Center, Conference Room 1
Present: Kathy Backes*, Sylvia Gaboriault*, Sylvia Geiger*, Amy Gendron*, Jill Goodroe*, Molly Holland, Sue Johansen*, Amy Malinowski (via telephone)*, Emily Nicolai, Laura Biron, Jane Ross, Shannon Stover, Dania (Revette) Saarony
      Guest: Alyssa Nathanson
Regrets: Amy Tuller, Lara Borders, Priscilla Carpenter, Alyssa Consigli*, Susan Coburn*, Cathy McIsaac*, Marcia Bristow, Desiree de Waal
Meeting to order at 5:25 pm
Jill Goodroe acted as timekeeper.

Molly Holland acted as “To Do” list keeper.

1. Review of Minutes

Jane Ross motioned to approve the 5/12/09 minutes and all members in agreement.

2. Presentation of Budget 

Sylvia Gaboriault discussed budget that was approved over email (see 5/12/09 meeting minutes for document), apologizes given for members who may not have been on email distribution list.  Also presented was a revision of budget that includes interest, cash on hand and some current 2009-2010 revenue and expenses, and with regional network meeting money having own budget line.  Also discussed was where would ADA audit expenses come from – no definitive answer was found.  Sylvia Gaboriault motioned that we give final approval to budget that was sent via email – all board members present were in agreement.  It was then discussed that the revised budget be reviewed at another meeting when we know we have reliable information.
3. President’s Report – lead by Sylvia Geiger

Discussed that VDA has had an “active” summer to include:
-Vermont Dietitians for Healthy Food and Healthy Communities group was formed and met 3 times.
-Resignation of Treasurer – to be discussed further at end of meeting

-Looking for member to fill PR position as plan for Alyssa Consigli to move into treasurer position.  Ideas for this member should be reported to the nominating committee.

-Principles of Affiliation document was sent into ADA.

-Plan for additional website updates – see Pre-Board Meeting Report from Desiree.

4.  Vermont Dietitians for Healthy Foods and Healthy Communities Report – lead by Alyssa Nathanson from Vermont Fresh Network

Purpose of group reviewed – to work on combating hunger by incorporating local foods and to provide volunteer opportunities for Vermont dietitians and opportunity to market our efforts and get visibility.  Activities such as Hike for Hunger, working with food bank, possibly a food drive – such that could be an individual or group effort.  
Molly mentioned that this effort is in line with strategic plan.  Much discussion as to using VDA funds for this groups efforts such as T shirts, banner – especially to use at upcoming Hike for Hunger event on 10/3/09 at Mt. Philo.   Also discussed that members in southern VT can align with local schools for a hike – Alyssa N. has info for them.
-Molly made motion to allow Alyssa Nathanson to get 100 T-shirts and an approximately 8 ft banner for VDA activities including Hike for Hunger and to try to get sponsorship for this or use money from PR budget if needed.  All board members present in agreement.
-Board also suggested renaming group as Vermont Dietitians Working for Healthy Foods & Healthy Communities.

5.  Fundraiser at Boyden Valley Winery – lead by Sylvia Geiger.

In addition to information in pre-meeting report from Lara Borders, the board recommended at $40 per person ticket charge and to aim for 40 person head count.  Much discussion on necessity of board members ensuring 2 tickets sold per person and alternate ways that guests could purchase tickets – directly through Winery?   Also discussed was possibility of advertising the event.  Sylvia Geiger to return board suggestions to Lara including recommendation for changing time to 5 – 8 pm if allowed by Winery and one large raffle item instead of multiple object silent auction – Sylvia Gaboriault and Dania (Revette) Saarony are willing to help.

6.  ADAF Report – lead by Emily Nicolai

Looking for donations for silent auction basket/item for FNCE.  Emily reviewed donations already made.  

7. Public Policy Committee – Lead by Sylvia Geiger

-There was a conference call with ADA a couple weeks ago, ADA pleased with VDA’s efforts including “Healthy Dietitians for Healthy….” group.   

-Sylvia Geiger lead discussion on the use of our lobbyist.  Are we utilizing it enough considering cost of approximately $10,000 in 4 years?  No current contract has been found in our records.  What do we want lobbyist to do for us?  How do other states use lobbyist? Feedback given from board members – Molly, Sue, Sylvia Gaboriault (in past discussion with Amy Tuller), Laura Biron - that it is important for VDA to have that professional representation in state house, no lobbyist may be considered a “step backwards”, that perhaps expectation is that lobbyist report to 1 board member who may be Amy Tuller, lobbyist has been helpful for past issues.    Sylvia Geiger presented sample contract, also StateNet.com site as possible alternative, and ideas to upgrade our legislative day efforts.  Plan for Public Policy Committee to report back to board if there is an updated contract and a recommended way to get more frequent lobbyist information back to the Board.  Laura Biron is to as Jean K. what other organizations do for marketing themselves at the State House.

8.  Farm Tour – Jill Goodroe
Jill, representing the Dairy Council on this matter, presented a planned Farm Tour that the Dairy Council will sponsor on 9/25 at Blue Spruce Farm in Bridport.  It is free and she is looking into CPEUs.  She will send out E-blast to members.

9.  Officer Reports

See VDA Pre-Board Meeting Reports document.

Delegate’s Report- Sue Johansen presented written report and is looking for feedback from members to the two questions on the HOD Member Input Form.  HOD documents from ADA presented. 

Secretary Report  - Amy Gendron has created member and non-member lists from DMIS website.  List available to board members who may need it for mailings & contacts. 

Nominating Committee – Molly Holland mentioned that there will be some board positions open – candidates should be reported to her or Susan Coburn.

SPRCS – Jane Ross reviewed our membership activity.  Mentioned that there is online information available from SPRCS that can be used at recruitment fairs, etc.

10.  Elected & Appointed Officers – lead by Sylvia Geiger

Treasurer Scott Finney has resigned.  

-Molly made motion that Alyssa Consigli and Kathy Backes are the designated VDA officers authorized to conduct business on behalf of VDA at the Key Bank and the Citizens Bank.  All present board members in agreement.

-Molly also made motion to accept Scott Finney’s resignation as treasurer.  Sue Johansen seconded and all members in agreement.
-Sylvia Geiger motioned that board vote to approve Alyssa Consigli as treasurer – Molly seconded and all members agreed.

11.  Next Meeting: Tuesday November 3rd at Central Vermont Medical Center.
Meeting adjourned at 8:05 pm
Attachments:
1. VDA Annual budget. 2009-2010 – revised (scanned copy)
2. Boyden Valley Fundraiser flyer (scanned copy)

3. Sample lobbyist Contract (scanned copy)

4. State Net flyer (scanned copy)

5. VDA Pre-Board Meeting Reports (Word file)

6. Delegate’s report.

To Do List:
1.  All board members – report to nominating committee suggestions for a new PR representative.
2. Alyssa Nathanson – purchase 100 T-shirts and banner prior to Hike For Hunger – try to get sponsorship but use PR funds if necessary.

3. Sylvia Geiger – report boards suggestions back to Lara Borders for Winery event.

4. Sylvia Gaboriault and Dania (Revette) Saarony – assist Lara Borders with silent auction/raffle at Winery event.

5. Public Policy Committee – report back to Board if there is a lobbyist contract and recommend way to get more frequent information back to Board on what lobbyists efforts are.
6. Sylvia Geiger – forward letters to banks noting approved Board members to conduct business, letters contain signatures from Board members.
