VDA Minutes for June 10, 2008

Present:  Molly Holland*, Desiree de Waal* (late), Sylvia Geiger*, Sylvia Gaboriault*, Alyssa Consigli*, Jill Goodroe*, Scott Finney, Amy Gendron, Kate Anderson
Regrets: Kathy Clark*, Jane Ross*, Susan Coburn*, Cathy McIsaac*, Laura Biron, Sue Johansen, Joanne Heidkamp, Priscilla Carpenter, Amy Tuller, Kathy Backes, Marcia Bristow, Lara Borders

*Voting members
Call meeting to order: 5:15 pm at Sylvia Geiger’s home in Hinesburg

Sylvia Geiger acted as secretary for first half hour. 

1. Welcome and Ice Breaker Activity

· Molly led us in a Group Resume Project.

2. Roles and Responsibilities Presentation- Molly
3. Board Expectations-

· Meetings 5-6 times per year

· Responses to emails especially RSVP

· Meetings should be able to be attended via teleconference

· If you cannot make it to a meeting, 

4. Review of Business

· Roster circulated

· Minutes from 3/13/08

Molly motioned to approve the minutes of meeting 3/13/08, Sylvia Geiger seconded, all in favor.  

· Changes to Board Structure

MOTION: Molly moved to add 3 new Board positions- 2 Fundraising (2 co-chairs) and 1 Membership Committee (voting).  

DISCUSSION: 

· These are appointed positions.  

· Membership Committee will be a voting position.  

· We will need to make a Bylaw change and a Board Membership changes.  

· Appointed positions do not need to be brought to members for a vote.  

· Regional Network group should be with membership. This will be a P&P change

                  After the discussion, it was decided to add these positions.  Vote: All in favor. 

5. Budget Presentation

· Added president-elect expenses- this was ADA driven for training

· ADA rebate- we get 40% of ADA membership dues

· Areas we hope to save money in- VDA meeting will have a 
Green Theme.  You will make your own copies of presentations.  

· Donations of $308.50 to ADAF from monies collected. 

· Correction on revenue line of Annual meeting Revenue: should have read as $11,100.  

· Board members should review their budgets. Any expenses exceeding budget allotments will need prior-approval from the board. All board members were asked to sign a release stating that they were aware of this arrangement.

MOTION: Sylvia Geiger approved the budget as presented.  Molly seconded the motion.  All in favor. 

6. Review of Annual Meeting Evaluations

Sylvia Gaboriault shared evaluation results and some of the comments. Ideas for changes for next year’s conference discussed. Sylvia Gaboriault and Sylvia Geiger will have a closing meeting with the planning committee and will review ideas then.
7. Legislative Issues

· Childhood Nutrition Programs – USDA Testimony- Boston:  Amy Tuller and Joanne Heidekamp are participants.  

· Elderly Medicare Reimbursement Initiative- Ideas for representatives- Kathy Backes, Mary Woodruff, Amy Nickerson

· Fit and Healthy Vermonter Coalition- Jill Goodroe and Sylvia Geiger
8. Other:

Highlight VDA involvement in the community, we need visibility.

Policy and Procedure Manual change- Molly 

Need to change Long Range Planning Committee to Strategic Planning Committee.  This committee will act as an Executive committee, committee membership was not determined at this meeting.  

To Do List:  

· Research Bylaws, Policy and Procedures- Molly Holland  and Jane Ross
· Change Long Range Planning Committee to Strategic Planning Committee

· Submit Principles of Affiliation to ADA – Sylvia Gaboriault and Molly Holland
· Website additions needed- Desiree and website committee
· Job Descriptions

· Board Meeting Minutes
· Community events which could involve VDA members for member visibility

· VDA Team for Marathon

· Fit and Healthy Vermont Coalition- Jill Goodroe, Sylvia Geiger
· Tour de Cure

· Advocacy

· Website Updates -Web committee - Desiree DeWaal , Jill Goodroe, Sylvia Geiger
· Recommendations about how and who will update website

· Guidelines for advertising

· Fee structure for advertising

· Recommendations of the “look” of the website 

· Student involvement with website

· Speakers Bureau- Lynn Geiger?
· Find a Dietitian section

· Binders for Jill Goodroe, Alyssa Consigli, Amy Tuller, fundraising chairs, membership chair – Sylvia Gaboriault 
· Research free Conference Calling from Eating Well Magazine for Board Meetings - Sylvia Geiger

Next Meeting-  Sylvia will email possible dates. 

Meeting Adjourned at 7:40 p.m. 

