VDA Minutes for October 7, 2008

Present:  Sylvia Gaboriault*, Molly Holland*, Desiree de Waal*, Sylvia Geiger*, Jill Goodroe*, Scott Finney (by phone), Amy Starinski*, Kathy Backes*, Jane Ross, Sue Johansen*, Cathy McIsaac*, Susan Coburn*, Kathy Clark* (by phone), Laura Biron*, Alyssa Nathanson (student-guest)
Regrets: Amy Gendron, Priscilla Carpenter, Amy Tuller, Marcia Bristow, Lara Borders, Alyssa Consigli, Kate Anderson
*Voting members

Call meeting to order: 5:10 pm at UHC 5th Floor conference room. 

Susan Coburn acted as timekeeper.  Cathy McIsaac acted as “To Do” list Keeper.  

1. Review of agenda- after President’s Report we are going through the agenda from the bottom to top. 
2. Review of Minutes

· Amy Gendron was present at the meeting on September 9, 2008. Joanne Heidkamp is not a board member. 
· Sylvia Geiger motioned to approve the minutes of meeting with revision September 9, 2008, Susan Coburn seconded, all in favor.  
3. President’s Report-

· Board roster circulated 

· Policy Development and Review: Handout

· Too much for 1 person, each board member is being asked to update their current positions description and policies relating to theier position. This will get everyone involved in the process and divide the work. 

· To Do: clean up P&P and Bylaws; make distinction between both

· Sylvia Gaboriault will email the current P&P manual and bylaws which include position descriptions

· Bylaws need to be steamlined

· Policies: suggestion- at each meeting discuss 1 –2 policies until the P&P manual is completely revised.

· Bylaws revision will be prepaed by the Bylaws committee approval at the  Annual Meeting of the Members.

· FNCE ’08 plans

· VT members meeting in Chicago- Sunday evening Oct 26 at the Hyatt, meet in lobby; 

4. State Legislative Report- 

· Handout from Amy Tuller re notes of Webinar with Juliana Smith on 9/30/08

1. Choose 3-5 policy priority areas specific to your state.  This gives you a plan to focus on for the year.

2. Establish your own policies instead of just going along with others’ ideas. Call ADA to be sure your policies are in line with ADA’s position.

3. Communicate regularly with Washington re: goals

4. Public Policy Panel (no lobbyist) should develop and maintain relations with: Governor’s office, state legislators, executive branch contacts, (also health department, Office on Aging, Dept of Ed, local boards of Health).  Each them how you could help their office and why you are the nutrition professionals.  Example: if the assistant for the governor needs to write a statement quick about impact of nutrition on Vermont’s kids, he will know to contact you.

5. Bring a packet of info with you containing copies of relavant articles in our state, contact info, RDs you represent in the state, affiliate newsletters, copies of testimonies of affiliate at legislative hearings, Press releases, info about members, discuss “F as in fat” report with stats about your state.

6. Annual Legislative day: host a social event for legislators, connect the affiliate members with public policy, students are great but need more RDs, choose theme/key message, promote the profession to state leaders, planning suggestions are in the SPR toolkit. 

· Scope of Practice in Vermont

· Set the groundwork, need history of this and current stand

· Look at the role of RD in coverage language

· Long Range Plan: Public Policy Committee to get it together and meet with Juliana Smith at the ADA Washington Office via conference call 

· Capture history of VDA’s legislative process for achieving certification: ideas for participants in writing this: Jane, Rachel, Sue, Robin, Laura, Kathy

· 1991 (?) we became certified, lawyers hired, involved Jeanne our lobbyist

· Strategic plan- Molly handed out the Strategic Plan and asked board members to submit how each goal affected our Board position. 

5. Member Committee – Jane Ross- sent in report
· Job Description for her position, sample provided from MDA

· Shared 2005 Membership Survey of VDA Members and other RDs

· Summary of Results:  12% response rate; 63% were certified RDs

· Most respondents were in clinical practice, 

· Important VDA benefits: networking, CPE events, Public policy, RD advocacy 

· Useful things on Website: CPE events calendar, job postings, bulletin archives, access to other RDs in the state, links to current news items, board member contact information.

· 53% had attended a regional networking meeting and would travel45 minutes for the purpose of networking. More likely to attend event with offered as a CPE. 

· Received copies of new member letters from last year and recruitment for non-renewing and non-members of ADA. 

· Since Regional Networking groups seemed to be a priority in 2005, this may be a way to get more members.  Will contact Karen Dolan. 

· Received training on DMIS today: 123 active members, 44 student, identified dropped members and volunteers.

6. CPI Report – Kathy Clark
· Nominations for awards discussed

· ADA has Outstanding dietetic student award, Edcucator awared (MSD and DPD)  can incude preceptors. 

· Pyramid award deadline

· Medallion award

· Leonard Francis Cooper Award- submit Rachel

· Need for website: awards available list updated

· CPE-make a certificate, uses new ADA logo

7. PR/Media Report – Jill Goodroe

· Media training: 22 registered; need to do an eBlast for the 3 extra spots. 

· Melissa Pasanen, Food Editor (mpasanen@aol.com) invited for Media training, she is free-lance writer  for Q&A.  Can help us set up a Media Plan.  P: 802-865-3281, Fax: 802-863-8622. 

8. Website Committee Report: Jill Goodroe, Desiree DeWaal, Sylvia Geiger
· Contact an RD and speaker’s bureau

· Need criteria of who can be listed i.e. VDA members

· Waiver needs to be signed to have contact info on website

· Survey members

· Needs a P&P for:

· role of Website manager- to be an appointed position

· Website committee should include Public Relations, President or  President-elect, secretary, others ?

· Advertisement- Molly will investigate Pediatric Practice Group policy, Sylvia Gaboriault will investigate Complementary Medicine Practice Group policy.  We have the MDA advertisement policy as a template currently.

· Student involvement:  Yummy Facts section- can be an extra credits for students- must be VT related- send to Laura Biron and Jane Ross.  

9. Secretary Report:  Desiree DeWaal- nothing to report
10. ADAF – Amy Gendron not present
Putting together a basket for the Silent Auction at FNCE- a Stowe related gift basket.

11. Reimbursement – Laura Biron - nothing to report 

12. Public Policy – Cathy McIsaac, Amy Tuller
· Ron Smith – Public Policy Week Feb 8-9, 2009: Hot topics are Health Care Reform, Childhood nutrition, Ryan Whit (HIV/AIDS) MNT included.

· Policy Committee- Action Alert: Cosponsors re eBlast.  Cathy will put this together to be sent out. 

· Amy Tuller will do fundraising to keep our lobbyist as it is money well spent. Currently not an organized process, need a clear line of communication, will bring a report from Jeanne of what she is doing. 

· Public Policy Committee P&P needs to be redone- Susan Coburn, Laura Biron will assist. 

· Laura mentioned that if she needen information, she got it.

· Labelling- Sylvia Gaboriault & Sylvia Geiger will ask Juliana Smith re ADA policy on this issue in a meeting at  FNCE.

13. Nominating Committee- Kathy Backes
· The nominating committee has five positions to fill: President-elect, Secretary, Nominating 1 year, Nominating 2yr, and the CPI Chair-elect. 

· So far they have been successful in recruiting 2 members for each the Nominating 1 and 2 year positions.  We have 1 member who has agreed to run for the secretary position and one member who is seriously considering the President-elect position. 

· Still recruiting for the CPI chair-elect, the President-elect and one more person for the secretary position.

· Plan is to have a completed ballot to be considered by the board at the November meeting. 

14. Delegates Report – Sue Johansen
· Need answers by Monday – 4 CPE units free by doing- Informatics, Genomics

· House of Delegates Meeting – ADA Bylaw amendments concerning Member Interest groups (Latino/Hispanic, Men in nutrition, Chinese Americans) 

15. Treasurer Report- Scott Finney
No activity at this time, having some issues with Citizen’s Bank. Will look into On-line access.

Scott will send everyone their budget & a form to sign that they are aware of their budget mount for the current year.

16. President-Elect Report- Sylvia Geiger
       Annual Meeting Planning Committee Update:

Annual meeting set- need catchy theme title- Hot Topics type

· Evening fees: $50, $60 (non members), $25 students

· Day: $85, $125 (non) $25 students- discussion to look at what ADA charges per CPE credit.  

· Vender: $425/table

· Speakers- 2 outside- totally sponsored

· Leslie Boncee- Nutrient Profiling (Dairy Council to sponsor)

· Sylvia Escot Stump-  Nutrition Care Process & Standardized  Language in MNT- 1 hr overview, 1 hours breakout. UVM DMS program looking to bring Sylvia to VT for a preceptor training. Amy Nickerson has been contacted to coordinate with our time fraime to make best use of time for bringing Sylvia to the area. Nestles is being approached for sponsorship.

· Juliana Smith – ADA Washington office - grassroots organizing. She has a budget through ADA to cover costs.

· Breakouts: 

· Melinda Dennis- Celiac Disease (from Boston, need to pay travel only)

· Carmen Raymond Stitch  on Omega 3- Cabot Creamery to sponsor 

· High Fructose corn syrup debate

· Night before a Networking event – speed networking like speed dating and tasting of local products. 

17. Past President Report-   as submitted on 10/6/08

As I have been reviewing the Bylaws and Policy and Procedure Manual in order to work on the revisions, I was surprised by the number of working committees mentioned in these two documents. I decided that at this meeting I would bring this to the attention of the board for their comments.  

 Standing committees of VDA, according to current bylaws/ P&P manual:

1.  Bylaws committee: past president, delegate

2.  Long range planning committee: president, president-elect, past president, treasurer, delegate

3.  Awards committee: CPI, CPI-elect, past president

4.  Finance committee: president, president-elect, treasurer, delegate, member-at-large

5.  Nominating committee: chair, 1 year member, 2 year member

6.  Public policy committee: public policy coordinator, state policy representative, reimbursement co-chairs *

7. Annual meeting planning committee: president elect, CPI

The following committees have been suggested to carry out activities of VDA:

1.  Fundraising committee: fundraising chair, **

2.  Website committee: secretary, PR/media, president-elect ***

3.  Membership committee: membership chair, ****

*    This committee is not written up in current bylaws 

**  This committee is not formed yet- will be as fundraising chair works on developing job responsibilities for their position

*** This committee has been formed but has not be written up 

**** This committee is not formed yet- will be as fundraising chair works on developing job responsibilities for their position

Assessment: I believe all these committees are necessary for the effectiveness of VDA to implement its Strategic Plan, Some committees should include non-board members in order to help get the work done and to bring in possible new leadership for the board. 

Recommendations: 

1. Members and officers of the board should be aware of the working committees of VDA and incorporate these committees as they prepare/update their review and update of P&P as it relates to their position. 

2. For discussion at next board meeting- should we actively try to encourage non-board members to participate in some of the committees (membership, fundraising, website, annual meeting planning)? 

3. Next meeting: assess committee membership by board position to make c committee membership more equitable.

· The idea to bring in non-Board members to the committees was recommended. This will expand the VDA leadership circle and get members involved 

Next Meetings-  

Nov 3 – short 1 hour meeting; 4:30 to 5:30 at the Double Tree Inn after the Media Training

2009 - 

Jan 13

Mar 3

Apr 7

Meeting Adjourned at 7:35 p.m. 

The “To Do” List from the 10/7 meeting:
 
1. Sylvia Gaboriault:     
· Email to board members: P& P Manual, bylaws, sample of  P&P template, sample of job description template (see attachments) 
2. All board members: 
· Review and revise job description and policies relating to their position 
· Email these to Sylvia Gaboriault 
· Submit feed back to Sue Johansen re HOD issues 
3. Sylvia Geiger:
· Develop form for members to sign up for “Contact a Dietitian” listing on website 
4. Desiree DeWaal:
· Develop job description for Web Master position 
5. Scott Finney: 
· Distribute budgets to board members, form for board to sign re budget 
6. Public Policy Committee (Cathy and Sylvia Gaboriault are working on getting this scheduled)
· Capture history of certification process in writing for board to review 
 
 
Next meeting:  Nov 3,
Topics: review of job descriptions, fundraising, brief reports
Please make and extra effort to submit reports in writing prior to this meeting as this will save a lot of time in the meeting.
