VDA Minutes for September 9, 2008

Present:  Sylvia Gaboriault*, Molly Holland*, Desiree de Waal*, Sylvia Geiger*, Jill Goodroe*, Scott Finney (by phone), Kate Anderson, Amy Starinski*, Kathy Backes*, Jane Ross, Sue Johansen*, Cathy McIsaac*,
Regrets: Kathy Clark*, Susan Coburn*, Laura Biron*, Joanne Heidkamp, Priscilla Carpenter, Amy Tuller, Marcia Bristow, Lara Borders, Alyssa Consigli*, Amy Gendron,
*Voting members
Call meeting to order: 5:15 pm at UHC 4th Floor conference room. 

Molly Holland acted as time keeper. 

1. Review of agenda

2. Review of Minutes

· Amy Starinski was present at the meeting on June 10, 2008
· Discussion regarding appointed position being a voting position, per Bylaws this is possible.
· Molly motioned to approve the minutes of meeting 6/10/08 with revision, Sylvia Geiger seconded, all in favor.  
3. President’s Report-

· Board roster circulated – one correction- Finance Committee should be Fundraising Committee

a) Principles of Affiliation agreement with ADA- 2008 goals- see attachment 2

· Sylvia reviewed the document so the board is aware of our accountability to ADA. 

· One item of interest is our financial reserve status, which is currently 2,224.03 (reserves – budgeted expenses).   Generally recommended for organizations to have 1 year of expenses in reserves.

We have started progress on these goals already:

· Establish a membership chair and committee, charged with new member and returned member recruitment- membership chair appointed (Jane Ross) & committee in progress of forming

· Host a fundraiser- fundraising chair appointed (Lara Borders) & committee in process of forming

· Establish more regular communication with lobbyist- Jeanne Kennedy

· Focus on who and what VT RD’s are doing- ADA PR media training- via website

· Annual meeting and conference and explore use of website for CE – Annual meeting planning in process

· Revision of VDA Policy and Procedure Manual & Bylaws – Bylaws have not been revised since 2002, we have several draft formats but no final approvals. This will be a high priority for 2008

b) VDA Board Roles and responsibilities- handout of overheads

· Sylvia reviewed PowerPoint with all board members currently listed roles

· Need to update the roles. 

· Need budget awareness of Board members

· No longer have area coordinators – to be removed

· Bylaws and P&P manual not consistent in job descriptions

c) VT State Incorporation status

· Our status had expired in 2006

· Need to add budget line item of $25  for this

· Part of our Affiliation agreement with ADA

· We do a tax return, non-profit 501-C6: Nonprofit professional organization, not a charitable organization (501-C3) so this impacts our ability to give tax deductions for donations. We would need to establish a separate foundation for 501-C3 for our VT scholarship funds so we can give tax receipts (note: ADAF is a 501-C3)

d) FNCE ’08 plans

· Plan for a VT members meeting in Chicago- Sunday evening Oct 26 at the Hyatt, meet in lobby; 

· Jill shared that she has a reception on Monday Oct 27th as part of Dairy Council

4. Past President Report

· Current Bylaws reviewed briefly. 

· Policy and Procedure Manual and Bylaws update status provided- Jane and Molly will be working on this to get it complete,

· Strategic plan- Molly handed out the Strategic Plan and asked board members to submit how each goal affected our Board position. 

5. President-elect Report

Date: April 29, 30; Double Tree Hotel in South Burlington.

Cost: Wed- no fee as long as $350 in meals, Thursday $1000 + $300 rental

Suggested topics for speakers discussed ie nutrition profiling, gluten intolerance, food allergies, sustainable foods, functional foods, Whole Grains Council has speakers through Oldways Foundation.  

Committee has been set and has had one meeting, another to follow in late Sept.

Vender fee discussed & will be increased this year to be more comparable with current fees charged by other organizations..

Discussed Board members getting a cut rate to attend conference as a Board member benefit. 

6. Treasurer report

Budget handed out.  No rebates have come in  yet from ADA..

Mail pick-up discussed- The secretary position will tke this responsibility over from the Treasure in light of proximity to the Richmond address. Desiree witll discuss with Real..

7. Delegate’s Report

Sue shared 2 handouts from HOD- Medical Informatics and Nutritional genomics.  These are time sensitive.

8. Nominating Committee Report

Kathy’s committee is meeting on the 16th this month.  Email suggestion for the positions open- President elect, secretary, CPI chair elect, Nominating Committee- 2 positions, chair elect.  

9. Public Policy Committee Report

Cathy has requested an eBLast for the Bill being introduced on obesity research 

Bill includes coverage for diagnosis of CVD by Medicare, which will be expanded.

Public Policy Workshop in February. Encouraged board members to consider attending.

10. ADAF 

Amy discussed Silent Auction, so far a Stowe Flake gift certificate for 1 night stay.  May make it a Stowe related gift basket. 

11. Secretary report

Membership is down so far this year. 

Discussed price structuring for annual meeting so that there is a significant difference between the price for members and non-members. Attendance numbers of non-members and members will be available at the next meeting (Sylvia Gaboriault to bring these to next board meeting.   

12. Website Update- Committee-Desiree, Jill, Marcia, Sylvia Geiger

Website committee met August 7, 2008. Standards of “look” were discussed. Training of some of the members to add to website done.  

Discussion of advertising, some want to know how many hits to a website.  Will need to find out if we can do this.  Sylvia Gaboriault will put on listserv on how much other DPGs are charging.

Frequency of eBlasts, nutrition related sites, Discussion of “Contact a Dietitian” section for media. 

Committee to provide board with:

· recommendations regarding guidelines and fee structure for advertising

· procedure for “find a dietitian” and speakers bureau

· plan for student involvement in the website

MOTION by Desiree: Propose that Update/Newsletter/Bulletin be called VDA Newsletter.  

Jill seconded, discussion, all in favor.  

Frequency of newsletter will be monthly even if there is little to report. Can have a member spotlight. 

13. PR/Media report

ADA Media Training, there is room for 25 participants.  We will announce that this is now open to VDA members next week in the newsletter (board members where given first option for registering).  November 3 at Doubletree- free for 6 CEUs.  Dairy Council is sponsoring the event (thank you Jill). 

14. CPI report

Amy had nothing to report at this time. 

15. Membership committee/SPRCS report

New position, will take over new member welcoming and tracking of membership stats that the secretary has been doing up to this point.  Jane will need access to DMIS (member data base).  Desiree to train. 

16. New Business

· Health and Wellness Expo Oct 11, 12, $145 to participate as a nonprofit.  We do not have nay money in our budget to cover.  Will have members investigate and see if worthwhile for perhaps next year.  We will investigate being a speaker at this event would be an options. 

· Approval of future meeting dates

Next Meetings-  

2008

Oct 7, 

Nov meeting changed to Nov 3 since many Board members will already be in Burlington.  

2009

Jan 13

Mar 3

Apr 7

Meeting Adjourned at 7:40 p.m. 

To Do List:  

· Research Bylaws, Policy and Procedures- Molly Holland and Jane Ross? 

· Change Long Range Planning Committee to Strategic Planning Committee

· Affiliate Goals 
· Need agreement on 2008 goals and how it effects each board position
· Establish a membership committee (Jane Ross)- for new member and returned member recruitment.

· Host a fundraiser- (Lara Borders)
· Establish more regular communication with lobbyist- Jeanne Kennedy- (Amy Tuller & Cathy McIsaac)
· Focus on who and what VT RD’s are doing- PR media- via website (Jill Goodroe, Desiree de Waal)
· Annual meeting and conference (Sylvia Geiger)
· Explore use of website for CE (Jill Goodroe, Desiree de Waal)
· Revision of VDA Policies and Procedures & Bylaws- (Molly, Sylvia Gaboriault,. Jane Ross, )

· VDA Board Roles and Responsibilities needs updating- All
· Budget awareness- Scott to send each Board member their budget

· Amy Tuller to report on how lobbyist is billed

· Add Budget lines

· Incorporation with State of VT & annual Statement of Godd Standing - $45 (Scott)
· FNCE ‘08

Plan for a VT members meeting in Chicago- Sunday evening Oct 26 at the Hyatt, meet in lobby;  Sylvia Gaboriault
· Website additions needed- Desiree

· Job Descriptions (Sylvia Gaboriault  to submit to Desiree for inclusion on website-PPT)

· Board Meeting Minutes 2007-08 

· Community events which could involve VDA members for member visibility (from last meeting)

· Health and Wellness Expo Oct 11, 12- We will investigate being a speaker at this event would be an option- Sylvia Gaboriault  
· VDA Team for Marathon, ADA Tour de Cure,  (not assigne to anyone to follow up)

· Fit and Healthy Vermont Coalition- Jill, Sylvia Geiger
· Website Updates -Web committee (Desiree, Jill, Sylvia Geiger)
· Recommendations about how and who will update website

· Guidelines for advertising

· Fee structure for advertising

· Recommendations of the “look” of the website 

· Student involvement with website

· Speakers Bureau- Lynn Gieger discussed- who will contact he to discuss?
· Find a Dietitian section- creat policy and procedure for implementing

· Free Conference Calling from Eating Well Magazine for Board Meetings - Sylvia Geiger?
